7. Organization and Objectives


Technical Developers:		Business Plan Developers:	


Brian Whetten				Brian Whetten


Todd Montgomery			Albert Chen


Jack Callahan				Clyde Rodriguez


					Alicia Fantozzi


7.1 Initial Company Staff


Of the initial developers, the following founders will initially start working with the company after it is funded.


Brian Whetten will be the Chief Technical Officer


Todd Montgomery will be a Senior Developer


Albert Chen will be in Marketing and Sales


Jack Callahan will be the Internal Verification and Validation (IV&V) Consultant


The two other members of the business plan team will defer joining the company until they have gained industry experience in their respective fields.  This serves the company well, because MultiLink Distributed Solutions, Inc. will be highly cash flow sensitive in the early years and will require a smaller number of experienced people.


Todd Montgomery and Jack Callahan will remain at West Virginia University where Todd is working full time on RMP and Jack is working half time on RMP.  Todd will be employed by MultiLink as a half-time developer for the first year and a half, while cash flow is critical.  In this way, MultiLink gains two employees for the cost of a single part time developer.


7.2 Company Structure and Job Descriptions


�


Figure 7.1:  Company Structure


CEO


Extensive industry experience with emphasis in venture start-up administration and marketing and sales.  In charge of accounting and finance of corporation, as well as the organization and handling of day-to-day details.  Salary compensated with equity.  Starting pay $130,000/year.


Chief Technical Officer:  Brian Whetten


In charge of the development and support of all of the company products, as well as the standardization of RMP.  Also in charge of the technical interactions with customers, investors, and allies.  In charge of technical vision for the company.  Starting pay $70,000/year.


Senior Developer:  Todd Montgomery


In charge of the development, verification, testing, and support of RMP.  Will be hired on half time.  Will work full time while continuing work on his Ph.D. at West Virginia University (RMP is his dissertation topic.)  Starting pay $25,000/year.


IV&V Consultant:  Jack Callahan


Will consult on and monitor the testing and verification of the LinkWare modules, with particular emphasis on RMP.  Compensated through equity.


Developer


M.S. in computer science with 2 years Microsoft Windows programming experience.  Will assist Senior Developer with porting of LinkWare to other platforms, and developing tools on top of LinkWare.  Paid $45,000/year.


Senior Test Engineer


Industry Experience and M.S. in computer science.  Will be responsible for the verification and testing of LinkWare.  Paid $45,000/year.


Test Engineer (Part time)


Undergraduate student achieving a B.S. degree in computer science.  Will assist the Senior Test Engineer in the verification and testing of LinkWare and its ports.  Paid $13/hour.


Senior Technical Support Engineer


M.S. in computer science.  Responsible for answering support questions to developers of applications on top of LinkWare.  Also responsible for producing technical documentation for LinkWare.  Will train and manage Technical Support Engineers.  Paid $40,000/year.


Technical Support Engineer


B.S. in computer science.  Will assist Senior Technical Engineer in answering support questions from application developers.  Will also be responsible for developing documentation.  Paid $35,000/year.


Technical Support Engineers (Part time)


Undergraduate students majoring in computer science.  Will assist in answering support questions from developers and will assist in developing documentation.  Paid $12/hour.


Senior Technical Consultant


Ph.D. in computer science.  Responsible for training and managing technical consultants.  Will assist developers in creating their applications on top of LinkWare.  Paid $55,000/year, plus commission.


Technical Consultant


M.S. in computer science.  Will assist developers in creating applications on top of LinkWare.  Paid $45,000/year, plus commission.


Vice President of Sales and Marketing


3-5 years experience in sales with a small software company.  Optionally, B.S. degree in computer science  In charge of marketing and sales of software directly to large corporations.  Must be able to give presentations on LinkWare to corporations.  Paid $60,000/year plus commission.  Given a small equity stake in the company.


Salesperson:  Albert Chen


B.S. with 2 years experience in sales of a technical product.  Must be able to give presentations on LinkWare to corporations.  Understanding of product is required.  Paid $35,000/year plus commission.


Sales Person (Part time)


Undergraduate student.  Will assist in market research of potential large corporate clients.  Will assist Vice President of Sales and Marketing and Salespersons.  Paid $12/hour.


Administrative Assistant


No college degree necessary, good computer, English and organizational skills.  In charge of typing and editing documents and marketing literature, as well as organizing schedules and meetings.  Handles phones.  Paid $28,000/year.


Administrative Assistant (Part time)


Undergraduate student.  Will assist in the administrative duties of the office.  Paid $10/hour.


Accountant (Part time)


Undergraduate student with experience in accounting.  Will assist CEO in accounting tasks.  Paid $12/hour.


7.3 Objectives 


The following sections outline MultiLink Distributed Solutions, Inc.’s five-year objectives on a monthly (year one), quarterly (years two and three) and annual (years four and five) basis. These objectives progress from company inception to an eventual acceptance of the Reliable Multicast Protocol (RMP) as a de facto industry standard for network-based group communication. 


7.3.1 Currently Accomplished


Incorporated the company


Wilson Sonsini Goodrich and Rosati retained as general council


Completed development of RMP beta version (UNIX).


Prepared programmer's manual for RMP


Published documents describing RMP algorithms.


Released beta version of RMP to Internet.


Provided RMP to 6 alpha testers for six months and 20 Internet beta testers for 3 months.


Currently negotiating the licensing of RMP to Digital Equipment Corporation for use in one of their highest profile products.


7.3.2 Preliminary Objectives


Obtain capitalization of $2.1 million.


Prepare RMP documents as a proposed standard.


Initiate standardization through the Internet Engineering Task Force (IETF).


Develop graphical demonstration of RMP.


Build a beta version of utility modules for LinkWare


Hire:	


	Chief Executive Officer


	Senior Testing Engineer


Identify independent software vendors and software fault tolerant companies for possible sales to.


Identify potential corporate customers to beta test RMP.


Identify potential corporate alliances.


7.3.3 Technical Objectives


Month 6		Complete testing and verification of LinkWare 1.1.


Month 12		Finalize and release LinkWare 1.2 , w/support for Windows 95.


Quarter 8		Achieve final stage of standardization of RMP through IETF.


Quarter 10		Develop LinkWare applications


Quarter 10		Release LinkWare 2.0.


7.3.4	Sales Objectives


Month 10 		Begin Software Fault Tolerance (SFT) sales


Month 12 		8 development copies sold


Quarter 5 		Begin consulting


Quarter 6 		Begin independent software vendor (ISV) sales


Year 2		Sell 20 development copies


			Sell 18,000 ISV copies


Quarter 9		Begin CORBA sales


Year 3		Sell 38 development copies


			Sell 45,000 ISV copies


			Sell 15,000 CORBA copies


Year 4		Sell 60 Development copies


			Sell 75,000 ISV copies


			Sell 30,000 CORBA copies


Year 5		Sell 90 Development copies


			Sell 100,000 ISV copies


			Sell 45,000 CORBA copies


7.2.5	Financial Objectives


Quarter 7		Break Even


Year 1		Annual Revenue	$28,000


			Net Income		-$1,080,000


Year 2		Annual Revenue	$3,380,000


			Net Income		$1,100,000


Year 3		Annual Revenue	$10,270,000


			Net Income		$3,610,000


Year 4		Annual Revenue	$18,500,000


			Net Income		$6,760,000


Year 5		Annual Revenue	$28,000,000


			Net Income		$10,820,000


7.2.5	Headcount


Month 1		10


Month 6		14


Month 12		17


Quarter 6		21


Quarter 8		26


Year 3		35


Year 4		53


Year 5		68
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